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Encyclopedia of the 
21st Century
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Wikipedia is more than a 
website -

it is a community.
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Power of decentralized 
collaboration
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NASA, public domain
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A common reality beyond 
filter bubbles
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Imagine a world in which every single human 
being can freely share the sum of all knowledge. 

That’s our commitment.
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Culture

https://unsplash.com/photos/3y1zF4hIPCg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Manchmal kommt 
meine Aussage über 

ein Foto.
Jason Krüger for Wikimedia Deutschland e.V. 

(https://commons.wikimedia.org/wiki/File:Wikimedia_Confere
nce_2017_–_Group_photo_2_(big).jpg), Cropped, 

https://creativecommons.org/licenses/by-sa/4.0/legalcode
Manfred Werner (Tsui) - CC by-sa 4.0 [CC BY-SA 4.0 (http://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons
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Mentoring Program
● Mentors only job is to mentor

● Managing expectations

● Mentoring handbook

● Mentoring program coordinator

● Bringing in female mentors

● Daily check-ins

● Communications channles

● Mentors suggest projects/tasks

● Creating sense of achievement for 

all newcomers
Manfred Werner - CC by-sa 4.0 [CC BY-SA 4.0 
(http://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons



● Be bold! Try new things and fight for 
your ideas

● Seek for inspiration outside the 
Wikiverse

● Productivity vs. inclusiveness - it’s not 
a zero-sum game

● Teaching newcomers takes 
commitment, time, and resources

● Cherish mentors and their work for our 
movement  

In a Nutshell

By Sébastien Fourrier (Own work) [CC BY-SA 3.0 
(http://creativecommons.org/licenses/by-sa/3.0)], via Wikimedia Commons 
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Friendly spaces
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Inclusive language
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New rock stars for the 
movement
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Collaboration 
is in KDE’s DNA
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Make it your USP*!
*unique selling proposition is a factor that differentiates you from others

https://unsplash.com/photos/RqzW7zFB6y0?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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More explicit appreciation 
culture

https://unsplash.com/photos/oPQivHcHAuQ?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Redefine rock star -
give them a voice

and a stage
Photo by Felix Koutchinski on Unsplash

https://unsplash.com/photos/FOro6jhMw30?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Resources:

https://www.mediawiki.org/wiki/Hackathons
https://www.mediawiki.org/wiki/Hackathons/Handbook/Newcomers
https://www.mediawiki.org/wiki/Wikimedia_Hackathon_2017/Mento
ring_Program 
https://jugendhackt.org/
http://opentechschool.github.io/slides/presentations/coaching/
https://jugendhackt.org/jugend-hackathons-fuer-alle-unser-handbuc
h-ist-da/
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@ClaudiaGarad
claudia.garad@wikimedia.at

https://meta.wikimedia.org/wiki/User:Claudia.Garad

www.wikimedia.at
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